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Strengths and Weaknesses – September 2021 
 

Strengths of Dentrain as a whole  
 

 

  



Behaviour and attitudes  (OFSTED reasonable progress) 

Staff are governed by policies and procedures.  New staff spend time reading through the policies 

and procedures to ensure compliance.  Staff have a positive attitude to other members of staff and 

to all learners.  Positivity is always encouraged.  Any negativity is turned into a positive.  All learners 

are introduced to the safeguard officer within the first 3 months of starting the programme.  The 

learners are encouraged to discuss any personal problems creating a safe environment. 

Clear expectations for behaviour are set across all aspects of provider life, including at work. 

Learner motivation and positive attitudes are encouraged at each review to help the learner 

progress positively 

Staff create a positive and respectful environment which staff know and care about learners. 

An environment in which learners feel safe because staff and learners do not accept bullying, 

harassment or discrimination or peer-on-peer abuse, online or offline. Staff deal with any issues 

quickly, consistently, and effectively.  Policies are followed and staff are adequately trained to deal 

with safeguard issues 

Behaviour and conduct of learners reflect the provider’s high expectations and their consistent, fair 

implementation’ impact the conduct of learners. During reviews this shows attitudes to learning or 

work that are not yet in keeping with the provider’s high expectations.  This will be discussed and 

reviewed constantly 

The learner surveys contain questions about safeguarding, how respondents feel about the provider 

and how well supported and respected they feel in the provider.  Dentrain has an independent 

safeguard officer.  We deliver high quality safeguard training to staff and in turn the information and 

guidance is disseminated to learners 

We monitor the behaviour of learners via learner reviews/conversations taking in to consideration 
the professional work environment they work in. Whilst engaging with learners and employers, 
judgements can be made to assess a learner’s behaviour with regards to timekeeping, keeping 
appointments, timeliness of work being submitted, confidence and general behaviour and attitude. 
All of this information is logged and monitored for change. Learners are required to complete a self-
assessment on their knowledge, skills and behaviours every 12 weeks throughout the duration of the 
course which also measures change and any areas of concern can be addressed. In general learners’ 
behaviour and conduct is always good and attitudes towards their education is positive showing 
commitment through their learning journey. They are committed to their learning, know how to 
study effectively and do so, are resilient to setbacks and take pride in their achievements. 
 
Relationships among learners and staff reflect a positive and respectful culture.  Staff are friendly 
and approachable to learners but leaners remain respectful.  

Leaders, LDO’s and learners create an environment where bullying, peer-on-peer abuse or 
discrimination is not tolerated. If such behaviours do occur, staff deal with it quickly and effectively, 
and do not allow it to spread.  Detrain Professionals Ltd  have a dedicated safeguarding officer who 
contacts learners on a 3 monthly basis to ensure the learner is happy and ensure they are aware that 
she is available for support should they need with details regularly provided.  

Our self-assessment grade Good 
Rationale -We treat learners with courtesy and respect and expect they treat us the same in return 



Leadership and Management (OFSTED reasonable progress) 
 
Leadership 
Leaders have adapted their development plans because of the COVID-19 pandemic, including the 
rationale for any new or modified improvement priorities. 
Learners are considered for their safe wellbeing but also their continuation to study and achieve.  
Dentrain had a designated safeguard officer who is contactable 24hrs a day. 
 
The work of directors, senior leaders, heads of departments, quality managers, subject leaders and 
others with leadership and management roles have regular meetings to disseminate information 
and always make required improvements.  The improvements are always made timely. 
 
Leaders, managers and those responsible for governance ensure that the education and training 
delivered have a positive impact on all learners, including those with additional needs.  Governors 
challenge leaders at meetings to ensure a high spec delivery is taking place.  Governors are very 
supportive and encouraging to help Dentrain develop. 
 
Leaders’ high expectations of all learners and support from every person involved with delivery is 
disseminated through monthly audit meetings.  This in turn helps spot problems before they 
develop. 
Leaders focus their attention on the education and training they provide and progress of learners, 
leading to better outcomes for learners and continued and sustainable improvement 
 
Continuing professional development for teachers, trainers and other staff is aligned with the 
curriculum, and the extent to which this develops teachers’ subject expertise and pedagogical 
knowledge over time, so that they deliver high-quality education and training.  CPD is collated on an 
annual basis by managers.  The quality assurance manager also has a lead role in the inspection 
provision of teachers.  Observation of teaching and assessment is carried out on a regular basis from 
a plan and thoroughly.  This is disseminated to managers through meetings 
 
Leaders consider the workload and well-being of their staff, while also developing and strengthening 
the quality of the workforce – monthly meetings look at workload and staff performance. 
Management are available for all members of staff 24 hours a day 7 days a week should any member 
of staff require support. Leaders protect their staff from bullying and harassment and have an open 
door policy for any member of staff to approach with any concerns they may have.  
 
Every other month (in conjunction with resources / task days) scheduled staff meetings are held for 
all staff to attend. During these meetings job roles are re visited and any new roles discussed and 
allocated fairly. All courses are discussed with any changes in requirements from awarding bodies 
discussed and addressed where required, any updates from any CPD staff have attended and general 
upkeep along with the opportunity for any member of staff to raise any issues. Ofsted and ESFA 
documentation is revised to ensure all staff members are working to the required level 
 
Governance 
Governors provide confident, strategic leadership and create strong accountability for continuous 
and sustainable improvement.  This is discussed in quarterly meetings. 
 
Those responsible for governance: 
• know the provider and understand its strengths and weaknesses 
• support and strengthen the provider’s leadership and contribute to shaping its strategic 
direction by giving relevant advice and guidance 



• ensure that the provider meets its statutory responsibilities and accountabilities by 
questioning in meetings. 
• provide challenge and hold senior leaders and managers to account for improving the 
quality of learning and the effectiveness of performance again by questioning on accountability at 
meetings 
 
Those responsible for governance understand their responsibilities and are ensuring that these are 
carried out appropriately within Dentrain.  When becoming a governor – a pack is given explaining 
the role of the governor and what is expected from them. 
 

Our self-assessment grade Good 
Rationale -We try to manage the company as best we can with the knowledge we have gained over 
the years 
 

  



Personal Development (OFSTED reasonable progress) 
 

Dentrain sees a wide range of development over the 18–24 month period that learners are on 
programme. This has been the case before, during and since the pandemic. Learners have 
traditionally been visited to be signed up onto the Level 3 Diploma in Dental Nursing and they have 
had face-to-face interaction with their assessor. At this first visit, the learner’s welfare and 
confidence is evaluated not only by the assessor and employer but also by the learner themselves 
using the knowledge, skills and behaviour tracker.  

 

Whilst some learners are confident and appear to have outgoing personalities, some learners do not 
and therefore Dentrain supports all learners’ emotional wellbeing and confidence by always asking 
the learner how they are feeling during reviews and reassuring learners during formal and informal 
assessment. This is turn increases the learners’ resilience to everyday stresses in the community and 
home life, we endeavour to enrich every learner and provide a purpose where this confidence boost 
is needed.   

 

 Assessors have found that learner’s gain confidence in themselves throughout the course and feel 
more and more part of the team as the months go on, this is evaluated from the answers provided in 
the 8 weekly reviews visits. The 8 weekly reviews were conducted face-to-face prior to the pandemic 
however were changed to being conducted over teams or zoom during the pandemic. The online 
reviews proved successful as the learner was as engaged with the conversation as face-to-face 
sessions and therefore the remote review system is something that has been adopted by all 
assessors moving forward post-pandemic. This provides opportunity to deliver the course further 
afield where traditionally we did not offer the programme. There are limitations to this method 
where learners thrive from face-to-face contact or there are specific learning problems that need to 
be addressed, in this case the assessors are available to travel and conduct the reviews face-to-
face.   

 

During every review learners are asked if they have taken part in any community work, charity work 
or have any hobbies, this is something that the learner can be proud of and can update the assessor 
of development, embedding the feeling of an active citizen for the learner. Dentrain do send out 
monthly newsletters informing learner of upcoming dental related events and dental news of 
interest. Dentrain are proud to be a part of informing citizens in education on subjects such as 
equality and diversity, fundamental British values, safeguarding and PREVENT, discussions take place 
on positive personal traits that help to navigate these issues in everyday life and hope to support all 
learners to become informed and compassionate individuals.   

 

Prior to the pandemic, revision sessions for exams were delivered at the training centre, these 
changed to live Zoom sessions during the pandemic, utilising PowerPoints, and videos to support the 
teaching. The sessions were interactive and provided opportunity for all learners to ask questions, 
this proved beneficial for learners and did not disadvantage learners as reflected in the exam results, 
therefore deemed a successful teaching and learning method which has again been adopted post-
pandemic.   
If an assessor does feel a learner would benefit with support from the safeguarding team, and have 
not already been in touch with the team after initial contact, then as assessor will not hesitate to 
refer the learner for support.   

 
Our self-assessment grade Good 
Rationale -We provide learners with all the tools to gain success within the qualification 



Quality of Education (OFSTED reasonable progress) 

The Level 3 Diploma in Dental Nursing curriculum has been designed with consideration of the 
standards and ‘General Dental Council’ (GDC) standards to ensure it meets the needs of the 
practices and the Dental industry as a whole. The curriculum also considers the needs of the 
learners, employers, national and regional needs.   
 
The Module textbook which is Dentrain’s own textbook has been written in-house in line with the 
Dental Nursing qualification handbook; the scheme of work derives from the handbook also. The 
scheme of work itself is comprehensive with achievable learning objectives and is updated in line 
with awarding bodies’ guidance and updates.    
 

All aspects of the handbook are covered in the module textbook, the textbook is subject to a quality 
check before it is published, the quality check is done by senior staff and the quality manager. The 
textbook is regularly reviewed and updated in line with changing regulations and legislations, a 
dedicated day every other month is used by all staff in order to update all of the Dentrain’s 
resources. The main aim of the module textbook is to provide the learners with theory knowledge 
and understanding for written assessments and underpinning knowledge.   
 

All learners are provided with an online portfolio, OneFile, which enables learners to access the 
work, resources and progress at any time. The online portfolio enables online learning to take place 
and eliminates the need for face-to-face visits so the learner can continue to progress at a steady 
pace. The assessor is able to regularly access the learners’ portfolio and from a quality aspect the 
work is date and time stamped with a password, this confirms authenticity.  
 

Written work is set through OneFile in the form of ‘written assessments’, each assessment 
comprises of a particular subject, this is assessed by the assessor and the learner is provided with 
feedback and guidance ensuring assessments are completed to a high standard. Particular needs can 
be identified whilst assessing work and other methods of assessment, such a professional discussion, 
may be more beneficial to the learner and therefore carried out as well as or instead of, thus 
adapting the course accordingly.   
 

The assessment may then be subject to an internal verifier check, as per the internal verifier’s 
sampling plan, if the internal verifier identifies a particular training need for assessor, plans are made 
to provide the support and/or training courses are made available by management. This area is 
rechecked within a reasonable timeframe to ensure progress and development has occurred, if not 
then further training is planned.  Planning is communicated both face to face, and documented 
through OneFile, SMART targets are set and appropriate resources are provided monthly at the very 
least, although 2-3 times a month is more common.   
 

 For learners who are progressing well, the assessor is able to set work rapidly to stretch and 
challenge without delay.  A PowerPoint and voice recorded tutorial session is provided for every unit 
of the qualification which highlights and explains the criteria. This has been curated by one of 
Dentrain’s experienced and knowledgeable assessors; this method facilitates learners who are 
auditory and visual learners.  All resources, policies and procedures including the PowerPoints are 
available in the ‘resources’ section of OneFile. All resources are subject to regular quality checks and 
are updated regularly.   
 

Surgery observations are completed within 3 months of the learners signing up onto the 
programme, this provides an opportunity for the assessors to observe fitness to practice and first 
and foremost ensure the learners are safe; thorough and comprehensive feedback is then provided. 
The observations are also read over along with feedback by internal verifiers (if planned) and the 



quality manager. The assessors are provided with guidance on observation writing and this is 
monitored during audits and internal verifying, if a training need is identified then training is planned 
and carried out swiftly.   
 

Assessors allocate a day every other month to updating resources, this can range from meetings 
regarding changes in the industry and how to update resources to physically updating documents for 
learners. As a result of these days Dentrain have made available physical boxes relating to each unit 
with helpful instruments and materials which can be used to deliver tutorials, particularly use for 
kinaesthetic and visual learners; these aids can be taken to dental practices and used in the 
classroom.   
 

Following monthly quality audits completed by the quality manager and lead assessor; the need for 
increased 1-2-1 sessions with learners has been identified. 1-2-1 sessions have become common 
place for learners who need extra support and these sessions are carried out in the classroom, at the 
workplace and over teams/zoom.   
 

The training centre is equipped with 12 internet enabled computers in the classroom, the classroom 
itself is a comfortable light and airy environment where learners can congregate and socialise but 
also complete work, particularly on the online portfolio; OneFile. There is an overhead projector and 
flipchart available for teaching staff and Dentrain are open to purchasing any new technology that 
can aid learning. The tables in the classroom are interchangeable which means doing group or paired 
work is possible as well as individual study.   
 

Every learner is asked before they are signed up on the course if they have access to a computer or 
tablet, if the learner does not have regular access to a computer or tablet Dentrain offer regular 
classroom access and/or an iPad on loan to keep for the duration of the programme. This means the 
curriculum can be delivered to all learners, including those who are disadvantaged and those who 
have a higher capability and desire to succeed in life.   
 

Dentrain is growing as training provider and more employers are choosing to use Dentrain from 
further afield, whilst we mainly do computerised exams in the classroom, exams being computerised 
means that learners can complete the exams remotely. Remote exams provide an opportunity for 
learners to progress without delay once the assessor and learner agree that the learner is ready for 
exams.   
 

As a result of training needs identified with the functional skills tutor, a new functional skills 
assessor, Kristina, was appointed in February 2022. Kristina is a qualified dental nurse and assessor 
and is currently enrolled onto the ‘Level 3 in Education and Training’ qualification. Kristina benefits 
from being a dental nurse and understand how Maths and English embeds into Dental Nursing. 
Kristina is also qualified in delivering functional skills and is dedicated to delivering these to the 
highest quality; weekly classes are offered in the classroom where both 1-2-1 and classroom sessions 
are provided, this all supported by the ‘Dynamic Learning’ online teaching and resources package 
that is provided to all learners who are completing functionals skills level 2 with Dentrain.   
All the assessors are subject to ‘Outstanding teaching, learning and assessments’ (OTLA) 
observations carried out by the quality manager, a plan is devised for every assessor and the 
observation is carried out systematically, this is done without giving the assessor prior notice, so the 
observation is as authentic as possible. Paired observations are also carried out by the quality 
manager and a director, this is to keep observations standardised but also dynamic with changing 
requirements and ideas.   
 



The quality manager carries out learner and employer surveys middle and end of the programme by 
way of asking questions over the telephone, the survey is set out by the ESFA and provides Dentrain 
with feedback.   
  
The results from 2020-2021 mid-point surveys are as follows:   
  

  

  
  
80% of learners understood the EPA process, 20% of learners provided a score 3 (disagree).   
  
80% of learners were aware of how to make a complaint, 20% of learners provided a score 3 
(disagree).   
  
93% of learners said the number of visits and amount of time the LSA spends in practice is sufficient 
to meet their needs, 7% of learners provided a score 3 (disagree).   
  
93% of learners said the practice environment meets their needs, 7% of learners provided a score 4 
(strongly disagree).   
  
93% of learners said they are aware of who the safeguarding officer is at Dentrain, 7% of learners 
provided a score 4 (strongly disagree).   
  
93% of learners said they know how to contact the Safeguarding Officer, 7% of learners provided a 
score 4 (strongly disagree).   
  
All other areas were scored a 1 or 2, 100% agree with the questions.   
  
As a result of the survey; the EPA process is explained in depth at the sign up visit and at every 
review (8 weekly) and also included within feedback on OneFile; observation and assessment 
feedback.  The learner is advised, after every assessment method, of the grade they are working 
towards with regards to EPA.   



  
As a result of the survey; the complaints procedure is explained and included within the handbook at 
the sign up visit, uploaded onto OneFile as a mandatory policy on OneFile and saved in the resources 
section of OneFile for the learner to visit at any time.   
  
7% of learners did not feel the number of visits and amount of time the LSA spent in practice was 
sufficient to meet their needs, as a result of this assessors carry out face-to-face reviews where 
possible, for example when these is an observation booked in at the practice.   
  
7% of learners did not feel the practice met their needs, this was looked into as the learner felt as 
though they were not progressing clinically at the practice, the learner was supported to find a more 
suitable practice, this was followed up and the learner was happy.   
  
7% of learners advised they did not know who the safeguarding officer was and how to contact 
them, as a result of this, the learners are provided with the safeguarding officer’s details at sign up, 
every review visit and any points where the assessor feels the learner would benefit from pastoral 
care. The safeguarding officer’s details are also saved in the resources section on OneFile and the 
learners are made aware of this. The safeguarding officer continue to contact every learner shortly 
after sign-up to introduce herself, which is successful on the whole.   
  

Our self-assessment grade Good 
Rationale - We provide leaners with as much knowledge as possible for them succeed.  We go the 
extra mile for learners who need additional support 

  



Safeguarding  (OFSTED reasonable progress) 
 
At Dentrain Professionals Ltd we have a designated Safeguarding Team with a Lead and a Deputy 
Safeguarding Officer. The Lead is available 24 hours a day, and where necessary she will contact her 
colleague to arrange urgent contact. 
 
Dentrain have annual face to face training for all members of staff along with online mandatory 
training in all areas of Safeguarding, Prevent, etc, this is for all staff. 
All new staff members are subjected to two references and a DBS check. Documentation is stored 
online or in a locked filing cabinet. Staff without a DBS prior to starting their new role will have a Risk 
Assessment completed that will be in place until the DBS is returned. All identification is checked by 
management and kept on file for 6 months, then it is disposed accordingly.  
Staff training is checked alternate months in the Staff Meetings, and in Staff Annual Appraisals. 
All staff are continuously training on completing a timely referral to the Safeguarding Team. Staff 
must gain consent prior making a referral.  
All staff are updated on all Government, local authority Safeguarding and Prevent updates via 
regular emails and training, a log of which is kept on file.  
 
Since the Pandemic we have adapted our teaching to mainly remote, but we still prioritise 
vulnerable learners for face-to-face education as necessary although safeguarding procedures 
remained effective for those receiving remote education, as well as those attending the provider in 
centre.  
 
All learners on programme are contacted directly by telephone or email by the Safeguarding Team, 
so they have been introduced immediately. This ensures they have a contact other than their 
Assessor or centre. They are encouraged by their Assessor to contact the Safeguard Team should 
they need to. The learners can contact the team direct. Learners are given the details again at every 
Review, Assessment Plan and Sign up. Learners are required to sign company Safeguarding Policy on 
the online Portfolio. The policy is also on our website.   
 
The Safeguard Team maintain their own knowledge for local and national updates and this is passed 
on to staff members.  
The Safeguard Team meet up on a regular basis to discuss updates with regards to wellbeing and 
Safeguarding concerns.  
Records of updates are sent to staff and every contact with learner, etc, are kept.  
The Safeguard Lead will take to the monthly Management Meetings discuss any Safeguarding issues 
but will not disclose no personal information. Only when clarification is needed, will details be 
disclosed.   
Safeguarding issues will also be discussed at the Governors Meeting, disclosing no personal 
information.  
A Safeguard Lead needs to be appointed on the Board of Governors.  
 
 

Our self-assessment grade outstanding 
Rationale -We go above and beyond to ensure all our learners are safe 
  



This SAR has been produced by management from information given by staff.  It will be reviewed 

and reported on Sept 2022 


